iy, ® CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
i PHOT PHO APATIT VIET NAM Pic 1ip — Ty do— Hanh phic
VIETNAM APATIT PHOSPHORUS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness
B BICE
S6/No: 01/2026/BCOT-PAC Lao Cai, ngay 30 thang 01 ndm 2026
Lao Cai, January 30 2026

BAO CAO
TINH HINH QUAN TR] CONG TY
Nitm 2025
" REPORT ON CORPORATE GOVERNANCE
2025

- S& Giao dich Ching khoan Ha Noi/Hanoi Stock Exchange (HNX)

- Tén cong ty: CONG TY CO PHAN PHOT PHO APATIT VIET NAM
Name of organization: VIETNAM APATIT PHOSPHORUS JOINT STOCK COMPANY
- Dia chi tru s& chinh: KCN Téang Loong, TT Téng Lodng, huyén Béo Théng, tinh Lao Cai

Address: Tang Loong Industriad Zone, Tang Loong Town, Bao Thang District, Lao Cai
Province

- Dién thoai/Telephone: 038.999.5673.

- Email: quynhnga7390@gmail.com.

- Vbn didu 1&: 250.000.000.000 déng (Hai trim nim muoi ty dong chén).
Charter capital: VND 250,000,000,000 (Two hundred and fifly billion dong).

- Ma ching khoan/ Stock symbol: PAT.

- M0 hinh quan tri cong ty: Dai hoi ddng cb dong, Hoi ddng quan tri, Ban Kiém soat
va Gidm doc.

Kinh giri/To: - Uy ban Ching khoan Nha nuéc/State Securities Commission
F

Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors and General Direcior

- Vé viéc thuc hién chire ning kidm toan ndi bd: D3 thye hién,

The implementation of internal audit: Implemented

-
.

Hoat djng cia Dai hji ddng cb dong/ Activities of the General Meeting of
Shareholders
_Théng tin vé cac cudc hop va Nghi quyet/Quyet dinh cua Dai hdi dong cb dong (bao

gom ca cac Nghj quyét cia Dai hoi dong ¢b dong dugce théng qua dudi hinh thire lay ¥
kién béng van ban).

Information on meetings, resohutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form of writien comments)

[ st | S6Nghiquydt/ | Ngay | Noi dung ]




No Quyét dinh Date Content
Resolution/
Decision No
. Théng qua Béo céo cia HPQT,;
Approved the Report of the Board of Directors
. Théng qua Bao céo cia BKS;
Approved the Report of the Board of Supervisors
. Thong qua Béo céo ti chinh nim 2024 dugc kiém
toan;
. o Approved the audited 2024 I'inancial Statements
Nggésg}é%tzﬂghol . Théng qua Phgong an phﬁn phig loi nhudn 2024,
thuomg nién nm A]J]AJ]‘(JVCC{ lhe}(.2024 .Pro;ﬁl l)zislr:i‘mncm Plan;
2005 sb: . Théng qua Ké hoach san xuat, kinh doanh 2025;
01/2 02’5 !NQ- Approved the .'29‘()25 }fmduct iw: and Business Plan;
PHDCPH 1 T‘hc“mg qua micn nhiém va bau thanh vién HDQT
1 Resolution of the | 27/03/2025 EAR nhle;m £ ;924"_2029’ . , ,
2025 Annl Approved dismissal and election members of Board

General Meeting of
Shareholders, No..
01/2025/NQ-
DHDCD

of Directors for the mid-term 2024-2029;

. Théng qua thti lao va thu nhdp ciia HDQT, BKS;

Approved remuneration and income of the Board of
Directors and Board q;".S’uFervi.S'or.S'

. Théng qua viéc ky hop dong va giao dich voi bén

lién quan;
Approval signing contracts and {ransactions with
related parties,

. Théng qua viéc lya chon Cong ty kiém toan ndm tai

chinh 2025.
Approved selection of Auditing Company for the
2025 fiscal year

I Hi ddng quéan tri/ Board of Directors:

1. Théng tin vé thanh vién Hoi ddng quan tri (HPQT)/ Information about the members
of the Board of Direclors

M;'. Pham Van Hung

of Directors

Chic v/ (TV HPQT | Ngay bat dau/khong con la thanh vién
déc lap, TVHDOT HDbQT/ HPQT déc lap
Thanh vién HPQT/ khong diéu hanh) The date becoming/ceasing to be the
Sit Board of Directors' | Position (Independent member of the Board of Directors
No members members of the Board
of Directors, Non- | \oay b8 phigm | Ngdy mién nhigm
excenfive members of Date of appointment | Date of dismissal
the Board of ‘ of appc ent| Date of dismissa
_ Directors)
A — A Chu tich HBQT
| [Ong Dao HiuHuyen oy o orihe Board)  12/06/2018
Mr. Dao Huu Huyen s
of Directors
e TV HDQT
, (OngDao Hitu Duy Anh |\ /oo oeme Board | 1210612018
Mr. Dao Huu Duy Anh g
of Directors
" s TV HDBQT
3 [PngPham VanHung |\ o) ofihe Board | 12/06/2018

2




A T TV HBQT/GD
%l;g ]?cilzlg ;I;::;? EZ:ZC Member of the Board 12/06/2018
" B of Directors/CEQ
A TV HPQT doc lap
ng Vuong Qubc Hung | Independent members
M. Vuong Quoc Hung of the Board of 223 L
Directors
i TV HPQT ddc 1ap
Ong Vuong Duyén Hai | Independent members
Mr. Vuong Duyen Hai of the Board of 210812025
Directors

. Cée cude hop HDQT/ Meetings of the Board of Directors:

- S0 budi hop BDQT | 1¢ tham | Ly do khong
Thanh vién HDQT/ e, o du hop/ | tham du hop/
No. o , Number of meetings :
Board of Director’ member| _ >° |Attendance| Reasons for
attended by Board of '
: ' rate absence
Direclors
Ong Dao Hiru Huyén ; .
Mr. Dao Huu Huyen ik 100
Ong Pao Hitu Duy Anh 5
2 \Mr. Dao Huu Duy Anh s 100%
Ong Pham Vin Hung p
Mr. Pham Van Hung i Lodse
Ong Dang Tién Puc ) .
4 Dang Tien Duc 44 100%
) Mién nhiém ngay
g Ong Vuong Quéc Hung ;i 100% 27/03/2025
Mr. Viong Quoc Hung ‘ ° Resigned on
27/03/2025
B nhiém ngay
g Ong Vuong Duyén Hai S — 27/03/2025
M. Vuong Duyen Hai ' ° | Appointed on
27/03/2025

3. Hoat dong giam sat cia HDQT d6i v6i Ban Giam dbc/ Supervising the Board of

Management by the Board of Directors:

Giam sat viéc thyc hién cic Nghi quyét cia HDQT, ké hoach san xuét kinh doanh
2025 d3 duge Pai hdi dong c6 dong va HPQT thdng qua.

Supervise the implementation of the Board of Directors' Resolutions and the 2025
business production plan approved by the General Meeting of Shareholders and the
Board of Directors

Giao ké hoach san xudt kinh doanh cho Ban gidm d6c cong ty theo timg thang, quy,
nam.

Assign business production plans o the Board of Management of the company on a
monthly, quarterly and annual basis.

Kiém tra, giam sat viéc thuc hién cac hoat dong san xuit kinh doanh hang ngay, hang
tuan, hang thang, hang quy.




Check and supervise the implementation of daily, weelkly, monthly and quarterly
business production activities

Kidm tra viéc chép hanh va tudn thu cac quy dinh coa Luét doanh nghiép, Didu 18
Céng ty, cac quy dinh phéap luét hién hanh va kidm tra viéc tudn thu cac quy dinh,
quy ché ndi bd vé diéu hanh san xuit.

Check the implementation and compliance wi th the provisions of the Enterprise La,
the Company's Charter, current legal regulations and check compliance with
internal regulations and rules on production management.

Hoat dong cia cac tidu ban thudc Hoi dong quan tri (néu co)/Activities of the Board
of Directors’ subcommittees (f any):

Cong ty khong co cac tidu ban truc thude HDQT/The company does not have
subcommittees under the Board of Direclors.

5. Cac Nghi quyét/Quyét dinh cia Hoi ddng quan tri/ Resolutions/Decisions of the
Board of Directors:
S8 Nghi quyét/ Ty 1&
Stt | Quyétdinh | Ngay Noi dung thong qua
No. | Resolution/ Date Content Approval
Decision No. rate
1 | 01/2025/NQ- | 17/01/ | Thong qua viéc chdt danh sach cb déng dé 10 chic
HPQT 2025 | Pai hoi ddng c¢b dong thudng nién ndm 2025
Approved the finalization of the list of shareholders 100%
to organize the 2025 Annual General Meeting of
Shareholders
2 | 02/2025/NQ- | 17/01/ | Théng qua viéc ky hop dong va giao dich voi Bén
HPQT 2025 | lién quan. 100%
; s ; i 0
Approved the co-signing confracts and transactions
with related parties.
3 | 03/2025/NQ- | 01/03/ | Thong qua ho so hop giri co dong
HDBQT 2025 | Approved the meeting  documents  sent to 100%
shareholders
4 | 04/2025/NQ- | 11/04/ | Thong qua viéc tré ¢d tire con lai ndm 2024 biing tién
HDPQT 2025 | Approved the payment of the remaining 2024 cash 100%
dividends
5 1 05/2025/NQ- | 22/04/ | Thong qua két qua SXKD Quy 1/2025 va k& hoach
HDQT 2025 | Quy 2/2025 100%
Approved the business results of the first quarter of
2025 and the plan for the second quarter of 2025
6 | 06/2025/NQ- | 06/08/ | Théng qua ket qua sin xuat kinh doanh Quy 02/2025
HPQT 2025 | va K& hoach Quy 3/2025
Approved the production and business resulls for
Quarter 02/2025 and Plan for Quarier 3/2025.
7 107/2025/NQ- | 21/10/ | Théng qua két qué san xuat kinh doanh Quy 03/2025
HPQT 2025 | va Ké hoach Quy 04/2025
Approved the production and business results for
Quarter 03/2025 and Plan for Ouarter 04/2025.
8 | 08/2025/NQ- | 09/12/ | Thong qua phuong dn chdt danh sach cb déng dé tam

HPQT 2025 | tmg ¢ tirc ndm 2025 bing tién

Approved the payment of an interim cash dividend

4




-

l

| | for 2025. |

I1L Ban Kiém soat/ Board of Supervisors
1. Théng tin vé thanh vién Ban Kidm soat (BKS)/ Information about members of Board
of Supervisors
Ngay bit dau/khong con 13
Thanh vién BKS : thanh vién BKS/ o A n
gzt Members of Board 1(32?1?:22 The date becoming/ceasing 10 Trlnh_):i;) /;?liﬁr;;mn
“ | of Supervisors | be the member of the Board it
of Supervisors
Ba Pham Thi Bich| Trudng BKS Ctr nhan K& todn
1 Ws. Pham Thi Head of Board of 12/06/2018 Bachelor of
inch Supervisors Accounting
gﬁcngrén Van | Thanh vien BKS Cir nhan Héa
2 ne Member of Board 19/05/2020 Bachelor of
it Dt ot of Supervisors Chemistry
Cuong Supervisors “hemistry
OngPhé Bl | Thanh vién BKS Ce ‘:f‘?‘n Laglfm“h
3 [Ting Member of Board 25/03/2021 & R &
ol Bachelor of Banking
¥. Pho Duc Tung| of Supervisors .
and Finance
2. Cudc hop cuia BKS/ Meetings of Board of Supervisors
Sb budi hop . G
Thach visn BKS | thamdu. | Ty 16 thamdy | Ty 1g biu | L3 dokhone
Stt . i 1 tham dy hop
; Members of Board of | Number of hop quyet ‘ S
No » . ; ; Reasons for
Supervisors meetings | Attendance rate | Voting rate :
absence
attended
: - 100% 100%
1 Ba Pham Trk}; Blgh 2
WM. Pham Thi Bich
A A 100% 100%
) Ongr’!"ran Vin guong 2
M. Tran Van Cuong
A £ Bive Tt 100% 100%
3 Ong Pho Buchung 22
r. Pho Duc Tung

3.

Hoat dong giam sat ca BKS doi véi HDQT, Ban Giam dbc didu hanh va ¢b dong:
Supervising Board of Direclors, Board of Management and sharcholders by Board
of Supervisors

Giam sat viée thue hién cac Nghi quyét cia PHPCD, Nghi quyét HDQT, Diéu 1
Céng ty va cac quy ché quan 1y n6i bg;

Supervise the implementation of the Resolutions of the General Meeting of
Shareholders, the Resolutions of the Board of Directors, the Company Charter and
internal management regulations;

Giam sat hoat dong ciia HDQT, giam sat viéc quan ly diéu hanh hoat dong san xudt
kinh doanh ctia Ban Giam déc theo Luét doanh nghigp va Piéu 1& Cong ty;
Supervise the activities of the Board of Directors, supervise the mandagement and
operation of production and business acli vities of the Board of Directors in

5



accordance with the Enterprise Law and the Company Charfer .

Xem xét tinh phu hop cac Quyét dinh cia HDQT, Ban Giam ddc trong cdng tac quan
tri, didu hanh; kiém soat trinh tu, thu tuc ban hanh c4c vin ban ctia Cong ty pht hop
véi quy dinh ctia phap ludt va Dieu 1§ Cong ty;

Review the suitability of the Decisions of the Board of Directors and the Board of
Directors in governance and operation; control the order and procedures for issuing
documents of the Company in accordance with the provisions of law and the
Company Charter.

Xem xét BCTC va dua ra cac kién nghi kip thoi vé cdc van dé c6 lién quan.

Review the financial statements and make timely recommendations on related issues.
Giam sat viée cong bd thong tin cia Cong ty theo dung quy dinh cta phap lugt, xem
«ét tinh minh bach cia qua trinh cong bo thong tin dé dao béo quyén lgi clia cée ¢b
dong,

Supervise the Company's information disclosure in accordance with the provisions
of law, review the transparency of the information disclosire process (o ensure the
rights of shareholders.

. Sy phdi hop hoat déng gilta BKS dbi voi hoat dong cia HDQT, Ban Giam dbe didu

hanh va cac can bd quan ly khac/ The coordination among the Board of Supervisors,
the Board of Management, Board of Directors and other managers:
Tham gia diy di cac cude hop clia Hoi ddng quan tri.

Participate fully in meetings of the Board of Management.

Hoi ddng quan tri da cung cap kip thoi, ddy &b cac Nghi quyét, Quyét dinh cua
HDQT cho BKS.

Board of Management has provided timely and complete Resolutions and Decisions
of the Board of Management fo the Board of Supervisors.

Ban Giam dbc di tao didu kién thudn loi cho BKS trong viéc thu thdp thong tin, tai
lidu lién quan dén hoat dong san xuat kinh doanh ciia Cong ty khi co yéu céu.

The Board of Directors has created favorable conditions for the Board of
Supervisors to collect information and documents related to the Company's
production and business activities when requested.

. Hoat dong khac ctia BKS/ Other activities of the Board of Supervisors:

Tham gia giam sat cong tac kidm k& tai san ¢d dinh, cong cu dung cu va nguyén vt
lidu hang thang, quy, hang ném cua Cong ty.

Participate in supervising the monthly, quarterly and anmual inventory of fixed
assets, tools and materials of the Company

IV. Ban diéu hanh/ Board of Management

\ A tA
Thanh vién Ban diéu e Ngdy bo nhigm,
, Ngay thang nim i . . _|thanh vién Ban diéu
Stt hanh g Trinh d§ chuyén mon "
. . sinh e hanh
No Members of Board of . Qualification ; , ,
Date of birth Date of appoinimen
Management _ ;
of members of the




Board of
Management
Ong Piing Tién Dirc -
Giam d6c K§ su hoa
1 Mr. Dang Tien Duc - 211011988 | cpomical Lingineer k2062013
_ Director
Ong Nguyén Hing,
Cudng — Phé Giam doc K$ su ty dong hoa
2 Mr. Nguyen Hung Cuong ZISR2 Automation lingineer JabsRd18
Deputy Director
Ong Nguyén VénxTu?m - G nliEn b
3 Pl Gldm G0e 27/02/1987 Bachelor of 21/01/2025
Mr. Nguyen Van Tuan Chemi /
| Deputy Director ak—

V. K& toan trwong/ Chief Accountant

e ek . Ngay bo nhiém/ mién
o vi tén Ngay thang nam | Trinh do c"{luyen mon nhidm
Name st nghiép vy Date of appointment/
‘ Date of birth Qualification ; p 7 '
; dismissal
g?cmaﬁ;?‘ Ci nhin k& toan
oh FAUONE | 90/05/1990 Bachelor of 12/06/2018
Ms. Pham Thi Accounting
| Bich Phuong ' &

VI Pao tao vé quan tri cong ty/ T raining courses on corporate governance:

_ Cic khoa dao tao v& quén tri cong ty ma cae thanh vién HDQT, thanh vién BKS,
Téng Giam doc diéu hanh, cac can bo quan ly khac va Thu ky cong ty da tham gia theo

quy dinh vé quan tri cong ty: Khong co.

Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, General Director, other managers and secrelaries

in accordance with regulations on corporaie governance. None

VIL. Danh sich vé ngudi c6 lién quan cia cong ty dai chiing (Bdo cfo niim) va

giao dich ciia ngwdi c6 lién quan ciia cong ty vai chinh Cong ty

The list of affiliated persons of the public company (annual report) and

transactions of affiliated persons of the Comparny

1. Danh sach vé& ngudi c6 lién quan cua cong ty/ The list of affiliated persons of the

Company:
Phu luc kém theo/ Attached appendix.

2. Giao dich giita cong ty voi ngudi c6 lién quan ctia cdng ty; hoc gitta cong ty voi cd

dong 16n, ngudi ndi b, ngudi co lién quan clia nguoi ndi

Transactions between the Company and its affiliated persons or between the

bd.

Company and its major shareholders, internal persons and affiliated persons.

A A .
orr|  Tentd | g quanng| S6 | Diachi | Thoidiém |  SéNghi | Noidung, i
chirc/c4 nhédn ” iy : G £ % £ cha
No lién quan Giay try s@ giao dich quyét/ Quyet | s0 lugng,
) Name of v6i cong ty | NSH*, | chinl/ voi cong ty dinh cua tbng gia tri | Nore

7



orgeanization/ | Relationship | ngay bia chi Time of PHDPCD/ giao dich/
individual with the cap, lién hé | rransactions HDPQT... Content,
Company noi | Address with the théng qua quantify,
cép Company | (néucé, néu | fotal value
NSH 13 ngdy ban of
No.* hénh)‘ transaction
date of Resolution
issie. _ No. or
' Decision No.
place i
of approved by
issue wamj
Meeting of
Shareholders/
Board of
Directors (if
any,
specifiing

date of issue)

o
Phu luc kém theo/ Attached appendix
3. Giao dich gitta ngudi ndi bd cdng ty niém yet, ngudi ¢6 lién quan ctia ngudi ndi bd
véi cong ty con, cdng ty do cdng ty niém yét nam quyén kiém soat
Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company's subsidiaries in which the Company takes controlling
power
Tén cong ty
con, cong ty
Chire . X do Thai Néi dung,
Ngudi Quan hé | vutai S0 CMND/ Ho CTNY nam didm s6 lugneg,
Stt thye voinguoi | CTNY c}ueu, ngay Pia | quyén kiém {56 tong gid tri
hién giao | ngibo | Positti | CAP,NOICAD | chi sodt fﬁch giao dich/  Ghi
No| deh | Relions | onal | Doardho || Nameof  Time | il o
" P X /Passport No., | pess | subsidiaries of . T
fon internal liste date of issue ) ol tofal vafue
executor | persons | Comp lace of Iss ¢ OF palpatiay. anen of
) ' place of Issue which the clion “
any - ; transaction
: Company
control

L

4. Giao dich giita cdng ty voi cac dbi tuong khéc/ Transactions behween the Company

and other objects

4.1. Giao dich giita cong ty véi cdng ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam ddc (Tong Giam ddc) didu hanh da va dang 14 thanh vién sang l4p hodc thanh
vién HPQT, Giam ddc (Téng Giam dbc) diéu hanh trong thoi gian ba (03) ném tr6 lai
day (tinh tai thoi diém 13p bao cao): Phu luc kém theo.

Transactions between the Company and the company that its members of Board of
Director (General Director) have been

Management, the Board of Supervisors,
founding members or members of Board of Directors, or Direclors in three

| years (calculated at the time of reporting): Attached appendix.

(03) latest




4.2. Giao dich giita cong ty voi cong ty ma ngudi ¢6 lién quan coa thanh vién HDQT,
thanh vién Ban Kiém so4t, Giém doc (Tong Giém doc) didu hanh 1a thanh vién HPQT,
Giam dbe (Téng Giam dc) diéu hanh: Phu luc kem theo.
Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director (General Director) and
other managers as a member of Board of Directors, Director (General Director or
CEO): Attached appendix.
43. Céo giao dich khéac cia cong ty (néu c6) c6 thé mang lai loi ich vat chét hodc phi
vat chat doi voi thanh vién HPQT, thanh vién Ban Kiém soat, Giam doc (Tong Giam
ddc) diéu hanh: Khéng co.
Other transactions of the Company (if any) may bring material or non- material benefits
for members of Board of Directors, members of the Board of Supervisors, Director
(General Director) and other managers: None.

VIII Giao dich cb phiéu cita ngudi ndi by va ngudi lién quan ciia ngwdi ndi bo/

Share transactions of internal persons and their affiliated persons

1. Danh sach ngudi ndi bd va ngudi ¢o lién quan cua ngudi ndi bd/ The list of internal
persons and their affiliated persons
Phuy luc kém theo/ Attached appendix.

2. Giao dich cia ngudi ndi bd va ngudi ¢b lién quan dbi véi cb phidu ctia cong ty/
Transactions of internal persons and affiliated persons with shares of the company

S8 cb phiéu so hitu dau
ky

S6 ¢b phiéu so hitu cudi
ky

Ly do ting, giam
(mua, ban, chuyén
ddi, thuong...)

Newsi tf Quan hé véi Number of shares Number of shares
St | hi ngu’(.n ¢ 1dl‘1:° I ngudi ndi bd owned at the beginning | owned at the end of the Reasons for
hién ich . : - y o \ .
1en glao UM Relationship of the period period increasing,
No. | Transaction o T —= d
exgralar with internal So ¢co S6cd decreasing
persons phiéu Ty Ié phiéu Ty 1& (buying, selling,
Number | Percentage | Number | Percentage converting,
of shares of shares rewarding, elc.)

IX. Céic van dé cin lwu y khac/ Other significant issues: Khong co/None.

Noi nhdn/ Recipients:
- Nhu trén/ As above;
- Lwu HPQT /drchived at BODs.

KT. CHU TICH HOI PONG QUAN TRI

THANH VIEN HPQT

SIGNED ON BEHALF OF THE CHAIRMAN
OF THE BOARD OF DIRECTORS

“futtnd

.‘). .
'O\

BOARD OF DIRECTORS
: e\%r; va dong dau)
e and seal)
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